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Leadership? Who, Me? 

The Virginia Library  
Leadership Academy 

A VLA Leadership Development Forum Project 



{ 
YOU are a leader. 
You ARE a leader. 
You are a LEADER. 

Regardless of your 
position on the ladder 
of responsibility…. 



Hope is not a plan… 



 demonstrate leadership qualities and behavior, such as 
team leadership, initiative, empowering others, 
leveraging strengths to accomplish a common goal? 

 

 employ sound project management principles and 
procedures in the planning and implementation of 
programs and services, such as setting and meeting 
goals; identifying resources and barriers; developing 
support; evaluating outcomes; and fulfilling legal or 
project requirements for compliance, recordkeeping and 
reporting? 

 

OCLC Competencies 



 to anticipate and adapt to change and challenges 
effectively? 

 

 demonstrate critical thinking and problem-solving skills; 
and creativity to overcome obstacles 

OCLC Competencies 



{ Now that you have the why… 

Who, What, When, 
Where, How, and 
How Much? 



The Proof is in the 
Pudding.. 



 Barbara Ferrara, Chesterfield Public Libraries 

 Tina Rollins, Hampton University 

 Bethany Hait, Loudon Public Libraries 

 Cori Stickler, Bridgewater University 

Welcome VALLA Grads… 


