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Early Literacy Services
Around 2005, Fairfax County Public Library 
established its Early Literacy Services (ELS) 
Program. ELS focuses on the essential first 
steps in fostering early literacy. 



Early Literacy Services 
Association for Library Services to Children (ALSC) and the Public 
Library Association (PLA) created a program called “Every Child Ready 
to Read @ Your Library.”

This program stresses the importance of early literacy and helps 
public libraries to assume an essential role in supporting early literacy 
within a community.

http://www.everychildreadytoread.org/
http://www.everychildreadytoread.org/
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Importance?
Roughly 25%-35% of children in the United States enter school 
without the skills necessary for learning to read. 

It was projected in fall 2016 that 3,700,000 children would enroll in 
kindergarten in public schools in the United States. 

This means 925,000 children may enter school without the skills 
necessary for learning to read.



Children who enter kindergarten   
unprepared will most likely: 

Struggle academically throughout their 
school years.

Most likely need special education services.

Become involved in the juvenile justice 
system.

Drop out of school.



What Does This Mean for Public 
Libraries?

We have to remember: Not everyone 
visits the library or makes the 
connection between libraries and school 
readiness. 



What Does This Mean for Public 
Libraries?

We have to go into the community to 
show parents, caregivers and educators 
the many ways we support early literacy 
and school readiness.



ELS Program Objectives
Bring a storytime experience directly to 
preschool children in a non-library setting.

Model appropriate early literacy behaviors, 
techniques and practices for parents and 
child care providers.

Help the early childhood community realize 
the important role libraries play in school 
readiness.



Program Tasks…



Outreach Storytimes

ELS presents interactive storytimes 
to groups of preschool children in 
centers, family child care homes and 
Head Start classrooms.



Outreach Storytimes: Requirements

All outreach storytimes should be fun and 
engaging. The goal is to get children and 
teachers excited about library visits. 



Outreach Storytimes: Requirements

Outreach storytimes last approximately 
20 minutes and include:

• Sharing only one book.
• Several songs, rhymes or activities.
• Briefly discussing the public library. 



Outreach Storytimes: Gifts for 
Children

Each child gets a book to keep. Book funds are provided by the Fairfax Library Foundation.





Outreach Storytimes: Drumming Up 
Business

What it involved initially:

• Legwork to get customers.

• Some locations are suspicious. 
(What do we ever get that is 
totally free???)

• Reputation and word of mouth 
helped get into locations.



A LOT of Outreach Storytimes: One 
Staff-Led Program Only



Help Wanted! 

Ready to Read 
Storytime Volunteers 

to the rescue! 



Storytimes 274

Picture Books Distributed 1,464

Storytimes 181

Picture Books Distributed 1,633

Renee: August 2007 – June 2008

Volunteers (10 people) 



Storytimes 202

Picture Books Distributed 1,262

Storytimes 477

Picture Books Distributed 2,724

Renee: July 2010 – June 2011

Volunteers (23 people) 



More Help: Part-time Early Literacy Assistants



Storytimes 1,156

Picture Books Distributed 20,019

Storytimes 459

Picture Books Distributed 7,398

Five Library Staff: July 2015 – June 2016

Volunteers (22 people) 



Teacher Library Trainings

We present bimonthly teacher 
trainings on a variety of early 
literacy topics. 

These trainings include a 
presentation of library books and 
activities. Our primary goal is 
showing how libraries support 
teacher efforts in getting children 
ready to read. 



www.fairfaxcounty.gov/library





Online Monthly/Bimonthly Publications





Early Literacy Publications 



Storytime Resources for Staff and 
Volunteers 

Flannel songs, fingerplays, stories
Board book sets
Storytime kits

Storytime props
Puppets

Big books



What Does the Early Childhood 
Community Think?

Our storytime person was incredible with our 
kids. Between the songs, puppets, activities 
and stories my students are always engaged 
and excited for her visits.

The storytime reader kept the children 
engaged and excited about the books that 
were being read. It really did help us to 
improve our own reading strategies.



What Does the Early Childhood 
Community Think?

Participating in the story times helped my 
class enhance language skills (expressive and 
receptive), self-regulations, concept 
development, social, music and movement. 
The strategies I observed and learned I 
incorporated in my own story time and used 
them during other times of the day and 
through-out the day.



What Does the Early Childhood 
Community Think?

Watching my children engage with another adult, 
not their teacher, and see them thoroughly 
enjoying themselves is wonderful. We've turned 
our market/puppet theater into a library several 
times a year (at their request) so they can play 
"Ms. Jane's library.”

She is just so engaging and involved with my 
students. I can get the kids so excited for her 
visit...that it's better than DisneyWorld when she 
arrives. And she never disappoints!



Questions? Comments?





Peanut Butter Jelly

Peanut butter jelly,
Butter and jam.
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mailto:Renee.Edwards@fairfaxcounty.gov

