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  Some
      
background…

•System-wide changes
•Poor communication 
•Low morale 
•Lack of trust 
•Bad press
•Trustee concerns 



   More
      
background…

“Fairfax County library revamps system, discards 
books, reduces librarians”

-Washington Post (9/9/2013)

“As Fairfax library collection shrinks, citizen groups 
demand audits, more funding”

- Washington Post (1/10/2015)

“Fairfax library board suspends strategic plan pending 
input from public, employees”

-Washington Post (9/13/2013)



Board’s Goals 
for New 

Leadership

•Transparency
•Positivity
• Innovation

“Wanted: Library director able to fix problems in Virginia’s 
largest system”

- Washington Post (11/11/2015)



An Agency 
Assessment

   Reorganize & review
•Reorganize leadership structure
•Review & update internal documents
•Facilitate Library Board’s review of 

policies



The Library 
Board of

        Trustees

•Complete Public Engagement Initiative
•Develop new Strategic Plan
•Get back to equilibrium



A New 
Strategic Plan



Leader/Leader

•Why Leader/Leader?
• Implementation 
• Iterations

David Marquet: Turn the Ship Around

https://www.youtube.com/watch?v=OqmdLcyES_Q


Continuing 
Education

Support Professional Development 
•Funding
•Workshops and conferences



Staff 
Engagement

Put Staff First
•One-on-one interactions
•Anniversary lunches
•Bridging branch/admin divide
•Staff awards & public recognition
•First annual report



Media 
Relations

• Positive stories & media buzz
• Successful outreach & partnerships



More Media 
Relations



Overall Themes

Positivity, transparency, & humanity
• Improve communication
•Boost morale
•Build trust 
•Create positive press
•Engage Trustees



Thank you!

Any Questions?

Christine Jones: 
Christine.Jones@fairfaxcounty.gov

Jessica Hudson:

Jessica.Hudson@fairfaxcounty.gov 
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