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What is Agile?

Project Management approach and mindset that

• Adapts to change (even last minute change)

• Values human communication and feedback

• Completed in small pieces (sprints)

• Produces tangible, working results



Agile vs. Waterfall
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Agile Solution

• Opens communication across the entire 
team

• Highlights training opportunities

• Frees up managers

• Reduces risk

• Maintains focus on priority tasks

Agile has many benefits



How It Works
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Breaking Projects Down
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SCRUM Board
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Agile Board



Agile Solution

• Opens communication across the entire team

• Highlights training opportunities

• Frees up managers

• Reduces risk

• Maintains focus on priority tasks

Agile has many benefits

• Assists with time management

• Highlights inefficiencies

• Shorter staff meetings

Unexpected benefits



Incentive

How to convince 14 people to try something so radically 

different and completely outside their comfort zone

Careful 

explanation in 

small groups

6-month opt out

Positive 

reinforcement



AGILE Staff Survey

INCREASED 
PRODUCTIVITY (+11/14)

MANAGE CHANGING 
PRIORITIES (+11/14)

REDUCE ERRORS 
(+8/14)



AGILE Staff Survey

INCREASE VISIBILITY 
OF PROJECTS (+14/14)

PREDICT WORKLOAD 
(+10/14)

MANAGE WORKFLOW 
(+11/14)



Agile Management

Questions?


