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DISCLAIMER

Presenter
Presentation Notes
I do not claim to be an expert on incorporating HIPs into student employment. I took on a new role as Instruction and Experiential Librarian in 2018 and this is the second pilot program I’ve implemented with our Research Help Desk student workers geared towards aligning the program with HIPs. This is still very much an experimental endeavor
Background: In 2017 I was appointment to Radford University’s Strategic Planning Task Force’s subcommittee on Academic Excellence and Research. I then became the chair of a sub-subcommittee of this group on the Student Engagement and Experiential Learning subcommittee. At the time I was the Coordinator of the Research Help Desk and Instruction Librarian and responsible for coordinating the training and assessment of the department’s student assistants. Once the new Strategic Plan was released with goals and strategies relating to collaborative experiential/high-impact practices and interprofessional experiences and support of the Center for Career and Talent Development I had a strong interest in aligning HIPs with the library’s student workers.



“EMPOWERING TO DELIVER: AFFECT CHANGE BY SHOWING 
WHAT YOUR TEAM CAN DO”

THE COLLECTIVE CONFERENCE, 2019

STEPHANIE VAN NESS, BRIDGET ROWAN WIPF

NORTHERN ARIZONA UNIVERSITY

• JOB ENRICHMENT

• GROWING YOUR STUDENT EMPLOYEES

Presenter
Presentation Notes
Over the last year and half I have been searching programs and literature related to aligning HIPs to student employees and opportunities to network with like-minded academic personnel. In March of 2019 I attended Stephanie Van Ness and  Bridget Rowan Wipf’s program at “Empowering To Deliver: Affect Change by Showing What Your Team Can Do” at The Collective Conference. The program’s description did not reference student employees, though job enrichment of student employees was a major focus of the presentation. At one point the presenters mentioned that they had searched for a forum to present on growing your student employees, but failed to find such opportunities. I thought there might be an interest in sharing what library personnel are doing in this area and wanted to design a program that would allow collaboration on this topic and perhaps establish a learning community.




OBJECTIVES

1. PARTICIPANTS WILL BE ABLE TO IDENTIFY AND DEFINE HIGH-IMPACT PRACTICES (OR THEIR 
CHARACTERISTICS) THAT CAN BE ALIGNED TO LIBRARY STUDENT EMPLOYMENT PROGRAMS. 

2. PARTICIPANTS WILL DESCRIBE AND DISCUSS HIPS CHARACTERISTICS THAT THEY HAVE EITHER 
EMPLOYED OR HOPE TO EMPLOY IN THEIR STUDENT EMPLOYMENT PROGRAMS.

3. PARTICIPANTS WILL ANALYZE AND APPRAISE ACTUAL OR POTENTIAL CHALLENGES RELATING 
TO INCORPORATING AND ASSESSING HIPS CHARACTERISTICS AT THEIR OWN OR OTHERS 
INSTITUTIONS. 

Presenter
Presentation Notes
Objective one – I noted some differences in the literature in their definitions of  “high-impact practices.” If referencing specific high-impact educational practices as defined by George Kuh, student employment would be aligned with the characteristics of these practices, and not be considered the practices themselves.



WHAT ARE HIGH IMPACT PRACTICES 
IN HIGHER EDUCATION?

STUDENTS 

• EXPAND UPON WHAT THEY LEARN IN THE CLASSROOM

• CONNECT CLASSROOM LEARNING TO OTHER AREAS OF THEIR LIVES 
BEYOND THE CLASSROOM

• REFLECT UPON WHAT THEY LEARNED 

• THIS OCCURS OVER A PERIOD OF TIME

Presenter
Presentation Notes
This slide shows some common characteristics of HIPs definitions found in the literature.



HTTPS://LIBGUIDES.RADFORD.EDU/
SHAREYOURLOVE

Presenter
Presentation Notes
The contents of this LibGuide supplements the presentation and includes links to several resources referenced in it.



HIGH-IMPACT EDUCATIONAL 
PRACTICES: WHAT THEY ARE, WHO 
HAS ACCESS TO THEM, AND WHY 

THEY MATTER
GEORGE D. KUH

(ASSOCIATION OF AMERICAN COLLEGES AND UNIVERSITIES, 2008

Presenter
Presentation Notes
George Kuh’s report on High-Impact Educational Practices is a major authoritarian and oft referenced work in relationship to HIPs in higher education.



THE SIX CHARACTERISTICS OF EFFECTIVE HIPS:
• 1. STUDENTS "DEVOTE CONSIDERABLE TIME AND 

EFFORT TO PURPOSEFUL TASKS". (PG. 14) (BASIC 
STUDENT ASSISTANT JOB DUTIES AND TRAINING ARE 
NOT CONSIDERED "PURPOSEFUL."

• 2. STUDENTS HAVE SIGNIFICANT COLLABORATIVE 

INTERACTION WITH AT LEAST ONE OTHER MEMBER OF 
THE CAMPUS COMMUNITY OVER AN EXTENDED 
AMOUNT OF TIME. 

• FACULTY, PEERS, COWORKERS AND SUPERVISORS 
ARE SPECIFICALLY LISTED AS OPTIONS. 

• THE ROLE OF MENTORSHIP IS VALUED IN THIS 
CHARACTERISTIC. 

• 3. STUDENTS WILL HAVE INCREASED LIKELIHOOD OF 
EXPOSURE TO A DIVERSE GROUP OF PEOPLE. 

• 4. STUDENTS SHOULD BE GIVEN SIGNIFICANT & 
FREQUENT AMOUNTS OF BOTH FORMAL AND 
INFORMAL FEEDBACK ON THEIR ACTIVITIES. 

• FROM PEERS, SUPERVISOR, FACULTY MEMBER, ETC.

• 5. THE SKILLS AND KNOWLEDGE GAINED SHOULD 
BE TRANSFERABLE TO OTHER EXPERIENCES THEN 
THE ORIGINAL EXPERIENCE (I.E. LIBRARY JOB). 

• THEY SHOULD BE APPLICABLE TO BOTH ON-CAMPUS 
AND OFF-CAMPUS ENVIRONMENTS.

• 6. STUDENTS SHOULD INCREASE THEIR 
CONNECTIONS WITH DIFFERENT COMMUNITIES 
AND GAIN A BROADER PERSPECTIVE OF THEIR 
ROLES IN SOCIETY. 

Presenter
Presentation Notes
These are the six characteristics of HIPs as listed in Kuh’s report. I used these as guidelines for putting together this year’s pilot study. Some of these have much easier to implement than others. For example, while Research Help Desk student assistants interact with a diverse group of people, I have not yet devised a method of purposefully increasing the likelihood of exposure to such a group.



HIGH-IMPACT EDUCATIONAL PRACTICES
GEORGE D. KUH, 2008

• “…HAVE BEEN WIDELY TESTED AND HAVE BEEN SHOWN TO BE 
BENEFICIAL FOR COLLEGE STUDENTS FROM MANY 
BACKGROUNDS.”

• “DESCRIPTIONS OF HIGH-IMPACT PRACTICES THAT EDUCATIONAL 
RESEARCH SUGGESTS INCREASE RATES OF STUDENT RETENTION 
AND STUDENT ENGAGEMENT. “

Presenter
Presentation Notes
Student employment has not been proven to meet the two high-impact education practices criteria as defined by Kuh.



WIDELY TESTED & PROVEN HIGH IMPACT EDUCATION 
PRACTICES

GEORGE D. KUH, 2008
HTTPS://WWW.AACU.ORG/LEAP/HIPS

• FIRST-YEAR SEMINARS AND EXPERIENCES

• COMMON INTELLECTUAL EXPERIENCES

• LEARNING COMMUNITIES

• WRITING-INTENSIVE COURSES

• COLLABORATIVE ASSIGNMENTS AND 
PROJECTS

• UNDERGRADUATE RESEARCH

• DIVERSITY/GLOBAL LEARNING

• EPORTFOLIOS

• SERVICE LEARNING, COMMUNITY-BASED 
LEARNING 

• INTERNSHIPS

• CAPSTONE COURSES AND PROJECTS

Presenter
Presentation Notes
The definitions for all eleven of these practices can be found on the AACU website.



E-PORTFOLIOS

• E-PORTFOLIOS ENABLE STUDENTS TO 
ELECTRONICALLY COLLECT THEIR WORK 
OVER TIME, REFLECT UPON THEIR PERSONAL 
AND ACADEMIC GROWTH, AND THEN 
SHARE SELECTED ITEMS WITH OTHERS, SUCH 
AS PROFESSORS, ADVISORS, AND 
POTENTIAL EMPLOYERS. 

INTERNSHIPS

• INTERNSHIPS ARE ANOTHER INCREASINGLY 
COMMON FORM OF EXPERIENTIAL 
LEARNING. THE IDEA IS TO PROVIDE 
STUDENTS WITH DIRECT EXPERIENCE IN A 
WORK SETTING—USUALLY RELATED TO 
THEIR CAREER INTERESTS—AND TO GIVE 
THEM THE BENEFIT OF SUPERVISION AND 
COACHING FROM PROFESSIONALS IN THE 
FIELD.

Presenter
Presentation Notes
This year’s pilot requires students to collect documentation that relates to the job. This includes reflections on the NACE competencies that they are using on the job, a self-evaluation form based on the NACE competencies and one item related to the job for a resume.




POTENTIAL 
MODELS/FRAMEWORKS



THE UNIVERSITY OF IOWA’S
IOWA GROW (GUIDED REFLECTION ON WORK)

HTTPS://VP.STUDENTLIFE.UIOWA.EDU/PRIORITIES/GROW/

• FOUR QUICK QUESTIONS (TAKEN VERBATIM)

• HOW IS THIS JOB FITTING IN WITH YOUR ACADEMICS?

• WHAT ARE YOU LEARNING HERE THAT’S HELPING YOU IN SCHOOL?

• WHAT ARE YOU LEARNING IN CLASS THAT YOU CAN APPLY HERE AT WORK?

• CAN YOU GIVE ME A COUPLE OF EXAMPLES OF THINGS YOU’VE LEARNED HERE THAT YOU 
THINK YOU’LL USE IN YOUR CHOSEN PROFESSION?

Presenter
Presentation Notes
IOWA GROW’s program is often cited in connection to aligning student employment with HIPs. While the RU’s RHD program does not ask our student workers these questions, they were used as guidelines when designing the pilot programs.



NATIONAL ASSOCIATION OF COLLEGES EMPLOYERS 
(NACE) RESOURCES

• NATIONAL ASSOCIATION OF COLLEGES EMPLOYERS (NACE) RESOURCES

• CAREER READINESS DEFINED COMPETENCIES: 

• HTTPS://WWW.NACEWEB.ORG/CAREER-READINESS/COMPETENCIES/CAREER-READINESS-DEFINED/

• “CAREER READINESS IS THE ATTAINMENT AND DEMONSTRATION OF REQUISITE COMPETENCIES THAT 
BROADLY PREPARE COLLEGE GRADUATES FOR A SUCCESSFUL TRANSITION INTO THE WORKPLACE.”

• ANNUAL JOB OUTLOOK SURVEY

• POLL EMPLOYERS FOR SKILLS AND QUALITIES THEY WANT TO SEE

• HTTPS://WWW.NACEWEB.ORG/TALENT-ACQUISITION/CANDIDATE-SELECTION/EMPLOYERS-WANT-TO-SEE-
THESE-ATTRIBUTES-ON-STUDENTS-RESUMES/



RADFORD UNIVERSITY’S CENTER OF CAREER AND 
TALENT DEVELOPMENT’S CAREER DEVELOPMENT 

GUIDE, “HOW TO BECOME CAREER READY,” PAGE 6

Presenter
Presentation Notes
The Research Help Desk is partnering with RU’s Center of Career and Talent Development on assessing our student assistants recognition and appraisal of the NACE competencies and skills that they are acquiring on the job. The screen shots are of the Center’s Career Development Guide shares NACE’s career readiness definition and credits the University of Rochester for the graphics.




ACRL INFORMATION LITERACY FRAMEWORK 
HTTP://WWW.ALA.ORG/ACRL/STANDARDS/ILFRAMEWORK

• WHILE THIS FRAMEWORK FITS MOST NATURALLY WITH A DEPARTMENT THAT PROVIDES 
INSTRUCTIONAL SUPPORT, DEPARTMENTS THAT DON'T PROVIDE THESE SERVICES MAY WANT 
TO EXPLORE PARTNERING WITH DEPARTMENTS THAT DO.

• RADFORD UNIVERSITY – PILOT

• RESEARCH HELP DESK STUDENT ASSISTANTS’ PROFESSIONAL & PERSONAL DEVELOPMENT D2L 
MODULES



PILOT LEARNING OBJECTIVES
RESEARCH HELP DESK ASSISTANTS WILL BE ABLE TO:

• RECOGNIZE AND APPRAISE THE NATIONAL ASSOCIATION OF COLLEGES AND EMPLOYERS 
(NACE) CAREER COMPETENCIES SKILLS/COMPETENCIES THAT THEY ARE LEARNING AS STUDENT 
ASSISTANTS AND APPLY THEM TO THEIR ACADEMIC AND CAREER GOALS.

• DEVELOP ADVANCED INFORMATION LITERACY/RESEARCH SKILLS AND APPLY AND MODEL 
THESE SKILLS IN A MENTORSHIP ROLE TO THEIR PEERS.

• OUTLINE AND APPLY ADVANCED INFORMATION LITERACY/RESEARCH SKILLS TO A SELF-
CHOSEN PROJECT THAT INCORPORATES ACADEMIC-LEVEL RESEARCH AND INFORMATION 
LITERACY SKILLS. 

Presenter
Presentation Notes
This year’s pilot has been quite the learning experience and is definitely a work in progress!



SMALL GROUP ACTIVITY

• SELECT ONE HIPS CHARACTERISTIC THAT 
YOU HAVE EITHER EMPLOYED OR HOPE TO 
EMPLOY IN YOUR STUDENT EMPLOYMENT 
PROGRAMS.

• IDENTIFY ACTUAL OR POTENTIAL 
CHALLENGES RELATING TO 
INCORPORATING AND ASSESSING HIPS
CHARACTERISTICS AT YOUR INSTITUTIONS. 

• CAN VIEW IN LIBGUIDE: 
HTTPS://LIBGUIDES.RADFORD.EDU/SHAREYO
URLOVE 

• SMALL GROUP ACTIVITY

• HIGH-IMPACT EDUCATIONAL PRACTICES

• RECORD ON LARGE POST-IT



ACTIVITY: THE SIX CHARACTERISTICS OF HIPS: 
HTTPS://LIBGUIDES.RADFORD.EDU/

SHAREYOURLOVE
• 1. STUDENTS "DEVOTE CONSIDERABLE TIME AND 

EFFORT TO PURPOSEFUL TASKS". (PG. 14) (BASIC 
STUDENT ASSISTANT JOB DUTIES AND TRAINING ARE 
NOT CONSIDERED "PURPOSEFUL."

• 2. STUDENTS HAVE SIGNIFICANT COLLABORATIVE 

INTERACTION WITH AT LEAST ONE OTHER MEMBER OF 
THE CAMPUS COMMUNITY OVER AN EXTENDED 
AMOUNT OF TIME. 

• FACULTY, PEERS, COWORKERS AND SUPERVISORS 
ARE SPECIFICALLY LISTED AS OPTIONS. 

• THE ROLE OF MENTORSHIP IS VALUED IN THIS 
CHARACTERISTIC. 

• 3. STUDENTS WILL HAVE INCREASED LIKELIHOOD OF 
EXPOSURE TO A DIVERSE GROUP OF PEOPLE. 

• 4. STUDENTS SHOULD BE GIVEN SIGNIFICANT & 
FREQUENT AMOUNTS OF BOTH FORMAL AND 
INFORMAL FEEDBACK ON THEIR ACTIVITIES. 

• FROM PEERS, SUPERVISOR, FACULTY MEMBER, ETC.

• 5. THE SKILLS AND KNOWLEDGE GAINED SHOULD 
BE TRANSFERABLE TO OTHER EXPERIENCES THEN 
THE ORIGINAL EXPERIENCE (I.E. LIBRARY JOB). 

• THEY SHOULD BE APPLICABLE TO BOTH ON-CAMPUS 
AND OFF-CAMPUS ENVIRONMENTS.

• 6. STUDENTS SHOULD INCREASE THEIR 
CONNECTIONS WITH DIFFERENT COMMUNITIES 
AND GAIN A BROADER PERSPECTIVE OF THEIR 
ROLES IN SOCIETY. 



RECOMMENDED READING

• MARKGRAF, J. (2015, MARCH). UNLEASH 
YOUR LIBRARY’S HIPSTER: TRANSFORMING 
STUDENT LIBRARY JOBS INTO HIGH-IMPACT 
PRACTICES. PRESENTED AT THE ACADEMIC 
COLLEGES AND RESEARCH LIBRARIES 
CONFERENCE IN PORTLAND, OR

• HTTP://WWW.ALA.ORG/ACRL/SITES/ALA.O
RG.ACRL/FILES/CONTENT/CONFERENCES/C
ONFSANDPRECONFS/2015/MARKGRAF.PDF

• MITOLA, R., RINTO, E., & PATTNI, E. (2018). 
STUDENT EMPLOYMENT AS A HIGH-IMPACT 
PRACTICE IN ACADEMIC LIBRARIES: A 
SYSTEMATIC REVIEW. JOURNAL OF 
ACADEMIC

• HTTPS://DOI.ORG/10.1016/J.ACALIB.2018.
03.005 LIBRARIANSHIP, 44(3), 352–373.



INTERESTED IN JOINING 
A HIPS LEARNING COMMUNITY FOCUSED ON 

STUDENT EMPLOYMENT?

• WRITE NAME, EMAIL, INSTITUTION ON POST-IT

• EMAIL LISA VASSADY LJVASSADY@RADFORD.EDU

Presenter
Presentation Notes
If you are interested in joining such a learning community I would love to hear from you!
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