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Have You Met Suffolk?





So Why?



➔ Summer Reading Program registration, 
participation, and completion

➔ Program Attendance 

➔ SRP Budget

➔ Impact on Staff

➔ Community wants and needs 

How Do We Library?



Action Items: 

- Increase Summer Reading 
completion rate

- Create programs that allow 
families to feel welcome 
with hands on experiences 

- Create opportunities for 
large groups to continue 
participating

- Create a new incentive and 
program plan that allows 
more of the budget to go 
towards high quality 
experiences and less 
towards trinkets 

SRP Evaluation Results- 2016



Winter Reading with Beanstack



A Holistic Approach to Summer Learning: 

● Provides Community Experiences  
● Reinforces Reading 
● Supports Basic Needs 
● Positively Impacts: 

○ Participants
○ Library Staff
○ Budget
○ Whole Community 



SPL’s Results

● Interest in community goal

● Motivation to “win”

● Strategically use reading

● Values experiences

○ Programming

○ Prizes



Camp SPL
Summers ‘18 & ‘19





Carnival: Celebrate the Community of Readers

2018: Slime Time 2019: Color Blast



https://docs.google.com/file/d/181EmnpRRjKTgHGhX7AEl1KLgraK5MMzo/preview


The Daily Grind



Weekly Programming



Mess Hall on the Loose

● Summer food program- No 
Child Hungry

● Partnership with local 
schools and Parks & Rec

● Fed 40 kids daily
● Field Trips/ Experiences
● Light the Way Grant
● After school snacks



Marketing/Social Media



So, Does it?

● 3 hrs of programming 
every week

● Family style 
programming

● Learning through play
● 60% completion rate
● 10% of budget spent 

on incentives



Lessons Learned: Balance Is Key

● Go big BUT in 
moderation

● If you build too much, 
they will NOT come

● Select a few 
programs and make 
them SHINY



Change Management

● Do the research
● Start early sharing the 

goal with staff
● Give staff talking 

points for patrons
● Test Run



Setting Your Own Goal

Numbers & Experience

○ Past Reading History

○ Start Small - Month/Week

○ “Together” community 
experience that is all ages



Contact Us
April Watkins - awatkins@suffolkva.us 
Deborah Ward - dward@suffolkva.us

Shawna LoMonaco - lomonacose@nnva.gov

#SPLchallengesYOU


