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Presentation Notes
Welcome! Today’s session will introduce you to the new Project Outcome for Academic Libraries toolkitPresenter introduction



1

Have you signed up?
Visit http://acrl.projectoutcome.org

Registration problems?
Email acrl@projectoutcome.org

Presenter
Presentation Notes
If you haven’t yet signed up, now is your chance! It’s free! The registration process is quick and easy. If you experience any problems, please email acrl@projectoutcome.org 

http://acrl.projectoutcome.org/


Had you heard of Project Outcome 
before today?

2http://acrl.projectoutcome.org

http://acrl.projectoutcome.org/


Outcomes for Today
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• Find out how Project Outcome can help you measure 
meaningful learning outcomes in academic libraries.

• Learn about using the Project Outcome for Academic 
Libraries toolkit, from administering surveys to visualizing 
results.

• Get tips on how to put your data to work in improving 
library services and advocacy.

Presenter
Presentation Notes
I also want to make sure that I answer your questions and you know how to get answers to future questions by communicating with your peers and with us at ACRL.Overall this session is intended to introduce you to Project Outcome and help you think through the process of engaging in outcome measurement and applying the Project Outcome tools to your work. I am also here to learn from you so that we can continue to improve the toolkit. You have worksheets on your table that I will refer to during the session and that you can fill out to help you think through the process. 



Today’s Agenda
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 Measuring Impact

 Outcome Measures for Academic Libraries

 Project Outcome Toolkit

 Outcome Measurement Process

 From the Field: Case Studies

 Taking Action Using Results

 Q&A

Presenter
Presentation Notes
I will pause throughout to ask you to share thoughts and questions, as well as reserving time for questions at the end. I’m going to start with the foundational purpose behind Project Outcome.I’ll talk through the task force’s process of developing outcome measures for academic libraries and the functionality of the toolkit itself.I’ll share examples of case studies from the field-testing process and how the participating libraries were able to apply their results. 



What is Project Outcome for Academic Libraries?

5Visit: http://acrl.projectoutcome.org

Presenter
Presentation Notes
So what is Project Outcome for Academic Libraries? It is a FREE toolkit – for academic and research librarians and LIS students – designed to help academic libraries understand and share the impact of essential library services and programs by providing simple surveys and an easy-to-use process for measuring and analyzing outcomes. Project Outcome also provides libraries with the resources and training support needed to apply their results and confidently advocate for their library’s future.I want to emphasize that this toolkit is for everyone, not only people with “assessment” in their job titles or descriptions. It was explicitly designed to relate to the widest possible range of library services and roles. ACRL’s Project Outcome for Academic Libraries is based on a model developed and tested by the Public Library Association, which has been in the field since 2015.PLA currently has over 200,000 responses in the system and 1400+ public libraries have created surveys – time for academic libraries to get a move on, not that it’s a competition!

http://acrl.projectoutcome.org/


Measuring Impact

Presenter
Presentation Notes
This is really about helping libraries assess and communicate their impact and value to the colleges and communities they serve.



Measuring Impact
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Impact requires more than
 Intuition
 Gate counts or usage metrics
 Web traffic analytics
 Anecdotes

Libraries need more data and evidence to show their impact

The challenge is measuring impact when
 Library and institution needs differ
 Staff are busy
 Resources are limited
 Lack of understanding of what and why to measure

Presenter
Presentation Notes
But before we dive into the details of the toolkit, I want to take a few moments to lay out what we mean when we say outcomes and why we are helping libraries measure them. For years, libraries have gauged success through their patrons’ stories and information about usage. But times have changed, and so have libraries. Your valuable services can’t live only intuition or assumptions of continued support. To show their impact, libraries need more data and evidence. This is where assessment practices come in.Assessment can be easier said than done and presents a number of challenges, particularly because each library/institution has its own needs and usually there are limited time and resources to devote to data collection and analysis. There also can be a lack of understanding about what to measure or why. As a result, we sometimes measure what is easiest or don’t sufficiently consider what it really matters to measure. Libraries struggle to realize the full potential of assessment.  Some because of the challenge of initiating and managing the process, while others struggle to collect and use the data effectively. 



What is an outcome?
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An outcome is a specific benefit from a library program / service 
that an be quantitative or qualitative, and is expressed as 
changes an individual perceives in themselves.

It answers the question: what good did we do?

Or, in other words: how have learners been changed as a result 

of our interactions?

An outcome should be meaningful, achievable, observable, and 
actionable.

Presenter
Presentation Notes
Outcomes as defined for the purposes of Project Outcome. To put it another way, outcomes describe how learners (whether undergraduates, grad students, faculty, or members of the public) are changed as a result of our efforts (ACRL definition). We need to ask ourselves, “How have learners been changed as a result of our interactions?” or “What good did we do?”Outcomes are not focused on recording library offerings or library usage (collection counts, gate counts, number of reference interactions, resource use counts, number of library instruction sessions offered, etc.), but rather on documenting how the library impacts the learning and work of its users. They should be meaningful, achievable, observable, and actionable. 



Measuring Impact
Needs Assessment Patron Satisfaction

Outputs Outcomes

Presenter
Presentation Notes
There are many other ways you can measure your impact and you may already be doing so. Measuring outcomes doesn’t mean you stop doing other types of assessment. It’s one piece of the assessment puzzle. Different types of impact measurement help you understand different questions you may be seeking to answer.Needs assessments help answer the question - What Does Our Community Need?Patron satisfaction surveys help answer - What Should We Do Better? Outputs help answer - How Much Did We Do? Adding outcome data to your impact story will help drive decision making and strategic planning. This is where Project Outcome comes in. 



Taking Action

Presenter
Presentation Notes
PLA’s evidence – and early evidence from ACRL – shows that Project Outcome helps libraries with programming decisions, advocacy, funding requests & grant work, and building partnerships. I’ve tried to pull examples from participating libraries that will help you see how libraries are taking action to improve their services and reach underserved populations. This is where I want to start today – with the desired end result.



REFLECT
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What’s a goal at your library that outcomes 
could help you move towards?

Presenter
Presentation Notes
Take a minute to think. Fill out the goal on your worksheet. 



DISCUSSION
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How is your library measuring outcomes 
now?

Presenter
Presentation Notes
With that goal in mind, consider: is your library currently measuring outcomes, and how?



DISCUSSION
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What is a barrier to measuring outcomes at 
your library?

Presenter
Presentation Notes
what’s a barrier to outcome measurement? 



Outcome Measures for 
Libraries

Presenter
Presentation Notes
Sum up challenges & goalsSince you are here today, you may be asking yourself, why Project Outcome? What can it contribute to what you are already doing?Project Outcome for Academic Libraries is designed to help you overcome these barriers and engage more effectively in outcome measurement.



Why Project Outcome?
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• Libraries know assessment matters
• We know that learning outcomes are important
• We need to be able to better tell our library’s story
• We need a consistent and convenient way to measure
• Why reinvent the wheel at every institution?

Presenter
Presentation Notes
PLA saw that academic librarians were signing up for the public library toolkit, but they were unable to use the toolkit. They approached ACRL suggesting that there would be sufficient interest to support an adapted version for academic libraries. The Board charged a task force with that goal in November 2017. The group is made up of librarians from different types of institutions – with community colleges, colleges, and universities all represented – and liaisons to other key ACRL committees. The task force had its first meeting in March 2018 and the toolkit launched in April 2019. The task force developed and field-tested the new surveys for academic libraries, and now we’re here to share them with you. I want to emphasize that these were developed by the field, for the field and that engagement is absolutely crucial. Many of you probably already have assessment practices in place – so why use Project Outcome? Why do we think it was worthwhile for the Task Force to adapt this tool and for you to adopt it?ACRL has been invested in helping libraries with assessment and advocacy for a long time. We know Project Outcome is not the only assessment tool available to you. If you already have a system that works, then we’re certainly not forcing this on anyone. BUT, it has advantages (next slide).



Project Outcome Toolkit
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• Quick and simple surveys
• Easy-to-use survey management portal
• Ready-made and customizable data reports
• Interactive data dashboards
• Resources and training
• Peer discussion board

Presenter
Presentation Notes
ACRL adopted PLA’s Project Outcome model because it offers these advantages:Quick and simple surveys – use them straight out of the box, or choose to add custom questionsAn easy-to-use survey management portal to collect and enter survey dataReady-made reports that the system generates for you, as well as customizable data reports that you can create yourselfInteractive data dashboardsAll the resources and training materials we have created are to help libraries engage in the outcome measurement process – and we can keep adding more, just tell us (ACRL) what you needPeer discussion board – ask questions and share examples of what works or doesn’t work for youThe combination of the ready-to-go surveys and easy-to-use tools really help library staff save time and energy in planning their data collection, leaving more time for decision-making and advocacy once the results are in.To re-iterate – all the surveys, tools and resources available on Project Outcome for Academic Libraries are FREE for academic and research libraries and LIS students, and you do NOT need to be an ACRL member to use it. 



Survey Topic Areas
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Presenter
Presentation Notes
PLA’s Project Outcome had 7 surveys (now 8) and in adapting the tool, the Task Force also needed to keep to that limit. Having a limit was actually good, because it meant the task force needed to focus on what was really important. They identified 7 key survey areas that cover the broad range of programs and services that academic libraries provide. Outcome measurement surveys were developed for each of these 7 areas.Initial drafts of the immediate surveys were field-tested by 54 institutions of all types nationwide between June and October 2018. Feedback from that process was used to improve the final survey topics and question text. For each of these topics there is an immediate survey and a follow-up survey. I’ll be coming back to those later in more detail.



Outcome Measures

What did patrons like most?
What can the library do to improve?

Knowledge

Confidence

Application/Behavior Change

Awareness
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Presenter
Presentation Notes
Following the model developed by PLA, the Project Outcome surveys are designed to capture four key outcomes – knowledge, confidence, application (behavior change), and awareness. They also contain two open-ended questions that help you get the most out of your patrons’ feedback: What did they like most about the program? And, what can the library do to improve?Based on PLA’s experience, these open-ended questions have been invaluable to libraries. This is where they gain the most insight into how to help their patrons and gather qualitative evidence to demonstrate their value in the community. 



Example: Instruction Survey
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1. I learned something new that will help me succeed in my 
classes.

2. I feel more confident about completing my assignment(s).

3. I intend to apply what I just learned.

4. I am more aware of the library's resources and services.

5. What did you like most about this session?

6. What else could the library do to help you succeed in your 
classes?

Presenter
Presentation Notes
To give you an example of what the surveys look like, this is the instruction (immediate) survey – the most popular one in the field-testing phase. Text in bold indicates the alignment with the outcome measures. This is the standardized survey as available in the toolkit. You can also add up to 3 custom questions to a survey. You also set the context for the survey when you administer it, so students know what they are being asked about. 



DATA NEEDED
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1. What do you need to know about your 
patrons’ learning outcomes to achieve 
your goals?

2. How can you collect that information?

Presenter
Presentation Notes
Fill out the next steps on the worksheet and share with the group.



The Project Outcome Toolkit

Presenter
Presentation Notes
The Project Outcome for Academic Libraries toolkit contains the survey instruments and tools you need to administer surveys and analyze results.



Project Outcome for Academic Libraries Website

22Visit: http://acrl.projectoutcome.org

Presenter
Presentation Notes
Everything I’m going to talk about can be found on the website, acrl.projectoutcome.org. If you haven’t already signed up, registration only takes a few simple steps to begin.

http://acrl.projectoutcome.org/


Who Has Access?
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Free full access Free limited access Access at a cost

Academic library users Users who do not work 
in an academic or 
research library

Consultants

Research library users Groups (multiple 
institutions in a 
consortium or 
association)

Library school 
students

Full access = all resources, peer discussion, survey management, and data dashboards

Limited access = resources and peer discussion only

More info about user types: https://acrl.projectoutcome.org/pages/5

Presenter
Presentation Notes
As long as you work at an academic or research library, or if you’re an LIS student, this toolkit is totally FREE

https://acrl.projectoutcome.org/pages/5


Survey Tools
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Immediate Surveys

• Patron-reported 
learning

• Use immediately 
after completion of 
a program/service

Follow-up Surveys

• Patron-reported 
adoption

• Use 4-8 weeks 
after completion of 
a program/service

Outcome 
Measurement 

Guidelines

• Long-term impact
• Use to design your 

own surveys and 
data collection 
methods to 
capture long-term 
impact

• Still in development

Presenter
Presentation Notes
These outcomes can be measured using three different tools in Project Outcome:Immediate Surveys for patron-reported learning. These are designed for use upon completion of a program/service. For example, you will get an immediate survey to fill out at the end of this workshop today!Follow-up surveys for patron reported adoption or application. These are designed for use 4-8 weeks after completion of a program/service.Outcome Measurement Guidelines, provide resources that can help you design your own surveys and data gathering methods to capture long-term impact. The task force is still working on these, but a partial version is in the ‘resources’ section of the site. You can use all three tools, or any combination, or just one. 



Immediate Surveys

 Patron-reported 
learning

 4 Likert-scale 
questions

 Open-ended 
feedback

 Immediate impact
 End of program
 Less staff time
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Presenter
Presentation Notes
The Immediate Surveys are designed to capture patron-reported learning and the immediate impact of the program. The immediate surveys take less staff time than the other methods – they only require a little bit of planning. You will simply decide which program to survey, schedule the survey in the survey portal, give out the surveys at the end of the program, and enter the data. You can choose to administer the surveys on paper (you will then need to enter the responses yourself) or get a link to give patrons (the responses automatically show up in the system). We have found that paper surveys lead to higher response rates, but the trade off is that then you have to enter the data manually. 



Using Immediate Survey Outcomes

 Assess the immediate 
impact of a 
program/service

 Inform changes to the 
program/service

 Get a “snapshot” for 
reporting and advocacy

26

Presenter
Presentation Notes
Immediate survey data is good for a quick snapshot assessment of how you’re doing and what your patrons feel they’ve gained right after a program or service. For all surveys, you can enter the attendance figure and number of responses to calculate the response rate. However, that is not required. These are primarily convenience surveys and give actionable results. 



Follow-up Surveys

 Patron-reported 
adoption

 3 yes/no questions
 Open-ended 

feedback
 Change of behavior
 4-8 weeks later
 More staff time
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Presenter
Presentation Notes
The Follow-up Surveys are designed to capture patron-reported adoption and the longer impact of the program. The Follow-up Survey option takes more staff time than the Immediate Surveys – it requires more planning and collection of patrons’ contact information. Some libraries might have limited staff capacity and will choose to just stick with the Immediate Surveys because they’re quick and easy and that’s just fine. 



Using Follow-up Survey Outcomes

 Assess the impact of a 
program/service after 
some time has elapsed

 Inform internal planning
 Measure progress 

towards strategic goals
 Provide evidence for 

advocacy

28

Presenter
Presentation Notes
Follow-Up Survey data is good for assessing longer term impact – and answering the question - are your patrons actually using what they learned once they leave the library? It also helps provide strong evidence for advocacy and planning. You don’t have to use the immediate surveys first – either the immediate or follow-up surveys can be used independently. Use whichever best suits your needs now. 



Open-Ended Responses
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I enjoyed how the program was tailored 
to our specific assignment. Instead of 

focusing on different services the library 
offers, she decided to focus on our major 
writing assignment and how we can use 

the library's services specifically to 
succeed on our current assignment.

I like how they give us resources to help us succeed and 
make the best work possible! It's really awesome how 

they give us the resources and also take time to teach us 
how to use the resources efficiently and inform us 

about what things to do and what things to stay away 
from when using each different resource.

It was really helpful 
when it comes to 

finding the correct 
resources and 
databases for 

information. It will 
help very much in 

future assignments 
and research.

I liked seeing what I can use in 
my potential interviews w/ 

future employers
I enjoyed how 

interactive it was

That I learned a new database 
that I can use in my studies.

Everything is great!
Have more open 
hours (at night).

Nothing, I always 
love coming in!

Make their website and services 
more known. Before this program, I 
was unaware of a lot of the things 

they offered, and I feel like the 
same goes for many students on 

campus. The library offers so many 
things to help students succeed, 
but students aren't utilizing these 
things because they are unaware.

I think that it would help if we had 
these meetings in more of our classes.

have more
people to help 
us individually 

Make website 
more compatible 

w/ phones Keep supplying research 
resources for as many 
subjects as possible.

Presenter
Presentation Notes
Here is a snapshot of the sorts of comments that you see open-ended responses, particularly ones that also highlight outcomes. These are from field-testing the instruction (immediate) survey.Left / green = responses to “what did you like most about this program/service?”Most commonly used word in these responses was “resources”Right / purple = responses to “what else could the library do to help you succeed in your classes?”Most commonly used words were “more” and “nothing”



Outcome Measurement Guidelines
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Designed to help libraries:
 Develop their own outcome measures; 
 Implement data collection methods other than the existing 

Project Outcome standardized surveys;
 Measure outcome data over time; and,
 Develop strategies for working with partners on outcome 

measurement projects (e.g. contributions to institution-wide 
initiatives).

Share additional resources that you found useful on the peer 
discussion board or email us (acrl@projectoutcome.org)

Presenter
Presentation Notes
Outcome measurement guidelines are a set of resources, drawn from both the Project Outcome resources and external sources, to help you do these things. 
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Presenter
Presentation Notes
This is the account homepage you see when you log in.Accounts are free to create. Authentication via email is required. Once you create an account, you will have access to all of the tools and resources via the user home page. Can create multiple accounts per library. Your choice on how to do this.Account management (arrow – top right)You can see all users affiliated with your institutionYou can see and edit libraries at your institution – this matters for the mapping functionality, and also if you want to set a location when you create a survey. We had imperfect data so you may need to add/edit library locations. 
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Presenter
Presentation Notes
The website provides helpful resources for libraries to get started using the tools and how to use their results for advocacy or decision making.You must be a registered user to access the resources.These can and will be revised and updated as we get questions and suggestions. 



33

Survey 
Management

Presenter
Presentation Notes
The survey management tool is where you go to:Create & access all of your surveysCustomize your survey’s program information, including program name and dateProgram name is important because if you run the same type of program frequently and use the same name, you can filter or report on the aggregated data by program nameTrack program attendance & survey response ratesEnter all of your survey responsesReview your auto-generated reports & dataHow to create a survey:You must create a survey first to access the paper survey and online survey links AND to be able to enter the results back into the system. To create a new survey, click the orange button that says “Create New Survey.”This button is located on the User Home Page, and in the survey management tool. You will need to create a new survey for every program or set of programs you wish to survey. Each new survey you create will be based on a Project Outcome template with standardized questions – you aren’t “creating” the survey from scratch. You do also have options for customization, including adding additional questions. The survey management tool walks you through the process of creating a survey with a simple online form.
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Data 
Dashboards

Presenter
Presentation Notes
Administering surveys and entering data can be a pain. What makes it worth it is what you can do with the results. They are available in a variety of formats, making it easy to review, interpret, analyze, and share your results. One format is the data dashboards, which show graphic visualizations of your aggregate survey data. All dashboards can be saved as screenshot images or printed to PDF to insert as images into reports. In the sessions at the ACRL conference we got questions about data visibility and ownership. There are a couple important points:The surveys are anonymous. If you need to collect names or contact info for follow-ups, we advise that you do so separately. The survey tool does not collect IP addresses or other personally identifiable information.You see only data for your institution. You benchmark against aggregate results – you will never see another institution’s specific results.ACRL will use aggregate data to make improvements and continue to support the toolkit. We will never share any institution specific data unless you give explicit permission. The data dashboard has multiple parts:Overview dashboard: This shows an aggregate average score across all survey types and across all outcomes. Each survey topic and outcome shows comparisons of your institution’s average score in that category vs. the Carnegie Class and national average score. It also tells you the number of responses from which that average is calculated. Matrix dashboard: This allows you to explore the data, looking for relationships and correlations, and can also be used to drive decision-making and identify gaps in service or impact. The matrix diagram makes it possible to view aggregate average scores for each survey topic in connection with each outcome. The chord diagram that appears below the matrix table allows you to see your score relationships in a different way - the thicker the chord, the stronger the relationship between that particular survey topic and outcome.Detail dashboard: view data for each individual survey question, organized by survey. The results can also be filtered, and benchmarks are displayed. Map dashboard: This allows you to filter by outcome, survey topic, and select a custom demographic area.Institution info dashboardYou can also download raw data for analysis. 
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Reports

Presenter
Presentation Notes
You can also easily create reports to share with library staff, management, or other stakeholders.Summary reports (top)The PDF summary report is designed for quick sharing with staff, managers, board, or other stakeholders.The easiest way to access the PDF report is thorough the “Get Report” link on the survey management tool. Each survey created will have this link, which will automatically create a “Quick Report” for that survey. This report won’t have any custom choices, but it will be a summary of data for that particular survey. The ”Quick Report” feature does allow you the option to add or export open-ended responses and can serve as a starting point to apply customizations. Custom reports (bottom)If you wish to build your own report and customize it by applying filters and adding a custom statement from your library, you will want to access the Report Builder to create your own report. You can access the Report Builder by clicking the orange “Build a Report” button on the user home page or in the survey management tool.You can also access the Report Builder from within the data dashboard as one of the options shown there. 



Benefits of Project Outcome
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 Short & simple surveys = higher response rates

 Capture snapshot data and make immediate improvements

 Open-ended comments are a goldmine

 Standardized outcome measures

 Aggregate, national benchmarks

 Ready-made reports and data visualizations do the heavy 
lifting for you

 Work at your own pace: pick & choose surveys based on 
program, capacity, and learning objectives

 Customize: add context and custom questions to surveys, and 
create reports that highlight the information you need



QUESTIONS
about the functionality of the toolkit?
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Presenter
Presentation Notes
Before I move on to implementation, I want to make sure I’ve addressed your questions about how the toolkit works



DISCUSSION
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1. Which survey would 
you use to measure a 
program / service at 
your library using 
Project Outcome?

2. Who (staff) needs to 
be on board?

Presenter
Presentation Notes
Now that you have a better understanding of Project Outcome, can anyone think of a way their library could use the surveys and results? Do you have any programs or services in mind that would fit with this type of outcome measurement? Where will you start after today? Fill in worksheet: Survey topic & type; implementation



Outcome Measurement Process

Presenter
Presentation Notes
Implementing outcome measurement doesn’t have to be a scary, overwhelming process. Project Outcome is designed to help you get started and build capacity over time. 
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Project Outcome 
Roadmap

Presenter
Presentation Notes
This is available in the resources on the site. 



Outcome Measurement Process
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Step 1:  Set Goals

Step 2: Identify Needs

Step 3:  Measure Outcomes

Step 4:  Review Results

Step 5:  Take Action

Presenter
Presentation Notes
As with the worksheets you have, I want to emphasize that outcome measurement is an iterative process – it isn’t a one-time thing. To really show your impact, you should be continually measuring the outcomes of your programs and services. It is important to set goals for what you want to learn and achieve by measuring outcomes. It’s equally important to take action with the results once you have them. 
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Presenter
Presentation Notes
The resources can help you get started in this process, or incorporate Project Outcome into a process your library already has in place. 



Case Studies

Presenter
Presentation Notes
Over the last few weeks we’ve had different members of the ACRL task force present with us on how their library has used the Project Outcome surveys, even in the field-testing phase. I’m going to share some examples related to two surveys – space and library technology.NB: These may change over time, and can and should be adapted based on the presenter. Add updated screenshots or other info as desired.



Space Survey
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In the field-testing process, participating institutions used the 
space survey to assess group study rooms, among other 
things. 

Case studies:
• Iowa State University Library
• Nevada State College
• Central Piedmont Community College



Iowa State University Libraries

Space
• Eight group study 

rooms (reserve-able)
• 2,300 seats (16:1 

ratio)
• Open 112 hours/week
• Open 24X7 Dead and 

Finals week

45

Aspires to be the most welcoming land grant university library

Presenter
Presentation Notes
Task Force member Greg DavisReasons the ISU Library participated in Project OutcomeWanted to add outcomes based measures to our assessment portfolioWanted to have more comparison measures in our assessment portfolioEasy to tweak existing data collection to accommodate Project Outcome



Iowa State University Library Results
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Survey results (130 responses): Study Rooms

Presenter
Presentation Notes
Results – these have been written up in a case study available on the Project Outcome siteOverall fairly positive results, which is pretty normal.Decision-making actions supported by Project Outcome ResultsFunding for more group study roomsGreater awareness of outcomes based assessmentNextSend “localized” surveys including Project Outcome core questions to targeted populations each semesterSubmit Project Outcome data in spreadsheet formReview Project Outcome comparison data and trends as it becomes availableExpand our Project Outcome surveys into all the available academic library topics



Nevada State College
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Space
• This space contributed to my 

ability to learn something 
new. (M = 4.45)

• Using this space makes me 
feel more confident about 
my ability to achieve my 
goals. (M = 4.73)

• I am likely to use this space 
again in the future.             
(M = 4.95)

• After using this space, I am 
more aware of library 
resources and services (M = 
4.23)

Presenter
Presentation Notes
Task force member Tiffany LeMaistreCollege/library is a little unusual in that it’s quite new and the library has a physical space but no physical collections.Space surveyAdministered to students who had booked study rooms via LibCal14% response rate. Nonetheless produced actionable feedback.ResultsOverall positive, but lowest on making the connection to other resources and services (signage light)Testing AirTame to advertise library services when the screens are not in useIn comments, mitigating noise was seen as more significant use of space than group workInstalling sound panels, decibel testing 30% reduction in noiseAdvocating for a construction project at the Library entrywayHad done a correlational study in the past – and the results were positive but not actionable, in combination with more specific feedback we have an ask for administrators beyond just *more*What’s nextHow do you plan to use the surveys and toolkit now?Continuing spaces with our study roomsTeaching support with summer institutesResearch support for consultations (LibCal follow-up e-mail)Easy to implement, significant qualitative value in the comments for making changesIntended future useEvents survey to differentiate our events from student lifeInstruction questions incorporated into our existing survey (open job)Gaining substantial value from the benchmarking aspects



Central Piedmont Community College
Large, urban, multi-campus 
institution located in Charlotte and 
Mecklenburg County, NC
• CPCC Libraries
o 7 libraries on 6 campuses
o 32 full-time staff and 14 part-

time staff
• Enrollment: 18,885

oMale: 44.8%
o Female: 55.2%
oAfrican-American: 31.5%
oHispanic: 13.2%
oAsian/Pacific Islander: 6.6%
oWhite: 43.7%

Space survey results
• Led to changes in group study 

room policies
• Informed process of designing 

a new library

Future use
• Comparisons / benchmarking
• Trends
• Continuous improvement and 

advocacy
• Telling the story of what the 

library does and what it means 
to students

48

Presenter
Presentation Notes
Task force member Jennifer Arnold – also wrote a case study that is on the Project Outcome siteDescribed pre-Project Outcome assessment as: ad hoc and developingUsing Project Outcome surveys in field-testing helped with delivery, timing, and ease of administrationMade changes to their group study room policies based on survey results. Important because CPCC Library is in the process of building a new library, and the group study room surveys pointed to some amenities that students want and how they are using the rooms. The technology (computers, large monitors) and whiteboards in the room were clearly very important to how students use the rooms to collaborate and study in groups. This feedback is helping us design new spaces that meet their needs. What’s nextExpanding our survey use; next up: Instruction!Collaborating with Institutional EffectivenessBenchmarkingContinuous improvement, advocacy, culture of assessmentTelling the story of what the library does for and means to students



Library Technology Survey
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Field-testers used the library technology survey 
to assess use of equipment checkouts and 
shared technology in the library.



Iowa State University
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Equipment checkout 
results (top): 64 
responses

Shared technology 
(bottom): 264 
responses

Presenter
Presentation Notes
Overall these results weren’t as positive as the space ones. Nonetheless, the results supported decision-making actions, including seeking and receiving additional funding for more laptops for checkout and more software on public computers.



Central Piedmont Community College
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Only 30 responses, but enabled evidence-informed decision 
making in changes to circulating laptops

Allow Adobe to be 
automatically set up 

in chrome.

Presenter
Presentation Notes
Evidence-informed decision makingA comment in one of the surveys alerted library staff to the fact that adobe acrobat was problematic for students to use on the loaner laptops. IT staff were easily able to rectify the problem on all the laptops.



Take Action Using Results

Presenter
Presentation Notes
What these case studies highlight is how even a little data can be actionable and have significant effects for your users. 
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Program 
Improvements

Strategic 
Planning

Communication 
& Advocacy

Build 
Partnerships

Secure 
Funding

Taking Action

Presenter
Presentation Notes
This is part of the goal-setting process: consider how you want to take action before you even start. There may also be positive actionable results that you didn’t anticipate. Program ImprovementsSince libraries see their results immediately, they’re able to analyze their data and make quick and effective improvements to their programs and services. Strategic PlanningRelate outcome measurement goals to strategic goals and institutional initiatives – long-term thinkingFocus measurement on key areas of service. What programs and services help you achieve your strategic goals?Remember that you are measuring progress towards strategic goals, so think about how outcome measurement data will help support your successes, and identify areas for improvement.Communication & advocacyUse the summary reports and data dashboard views to give a clear and concise message about the library’s impact on patrons.Tailor what you share for different stakeholders: library managers, college/university administrators, faculty, students, etc. Build partnershipsWith others on campusWith the wider community – locally or peers in higher edSecure fundingShowcase positive results to continue/expand institutional support for library programs and servicesApply for grants from external funders



WHAT’S NEXT?
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What’s your plan of action at your library? 

What’s the first thing you need to do to get your 
ducks in a row? 

Presenter
Presentation Notes
Write on worksheets



QUESTIONS?
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Further questions after today?

Use the peer discussion board 
(http://acrlcommunity.projectoutcome.org)
or email us (acrl@projectoutcome.org)   

Presenter
Presentation Notes
Don’t forget to use the peer discussion board to share ideas and questions, and email us at any time. 

http://acrlcommunity.projectoutcome.org/
mailto:acrl@projectoutcome.org


Keep in touch…

56

• Watch the resources page, as more will be added

• Keep up with news and events – including upcoming 
workshops and webinars – on the website: 
https://acrl.projectoutcome.org/news_posts

• If you are a registered user, you’ll get occasional email 
updates (opt-out available)

• Follow Project Outcome on Facebook and Twitter
(@ProjectOutcome)

https://acrl.projectoutcome.org/news_posts


Thank you!

Presenter
Presentation Notes
Please take 2 minutes to fill out a brief survey (paper copies)


	Project Outcome for Academic Libraries: Data for Impact & Improvement
	Slide Number 2
	Had you heard of Project Outcome before today?
	Outcomes for Today
	Today’s Agenda
	What is Project Outcome for Academic Libraries?
	Measuring Impact
	Measuring Impact
	What is an outcome?
	Measuring Impact
	Taking Action
	REFLECT
	Discussion
	Discussion
	Outcome Measures for �Libraries
	Why Project Outcome?
	Project Outcome Toolkit
	Survey Topic Areas
	Outcome Measures
	Example: Instruction Survey
	Data NEEDED
	The Project Outcome Toolkit
	Project Outcome for Academic Libraries Website
	Who Has Access?
	Survey Tools
	Immediate Surveys
	Using Immediate Survey Outcomes
	Follow-up Surveys
	Using Follow-up Survey Outcomes
	Open-Ended Responses
	Outcome Measurement Guidelines
	Slide Number 32
	Slide Number 33
	Survey Management
	Data �Dashboards
	Reports
	Benefits of Project Outcome
	QUESTIONS �about the functionality of the toolkit?
	Discussion
	Outcome Measurement Process
	Slide Number 41
	Outcome Measurement Process
	Slide Number 43
	Case Studies
	Space Survey
	Iowa State University Libraries
	Iowa State University Library Results
	Nevada State College
	Central Piedmont Community College
	Library Technology Survey
	Iowa State University
	Central Piedmont Community College
	Take Action Using Results
	Slide Number 54
	WHAT’S NEXT?
	QUESTIONS?
	Keep in touch…
	Thank you!

