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Step 1: Evaluate your Long Range Plan 

Your LRP should reflect:  
• Your actual goals, they need to be something you CAN achieve 

• Ways to prove those goals and create validity 

• That you are a business – take the lazy government mentality out 

 

 Example: 
 
Our old Long Range Plan had a goal of 5% circulation increase every year – this goal 
was unattainable. Instead, we focused on what we were already doing, and 
decided to do it even better: we stated that we wanted to do lots of STEM 
programming, work with local businesses and build partnerships. We took the 
variable we couldn’t control (circulation) out of the picture! 
 



Step 1: Evaluate your Long Range Plan 

Your LRP should reflect:  
• That you asked your stakeholders their thoughts – make it a team experience 

• Remember, it’s not your library. It’s the Public’s Library. 

• Focus on being more patron friendly in policy – encourage staff to do what they can to 
ensure return visitors 

 

 

 

 

Example: 
 
We had a really old circulation policy that limited the amount of DVD’s per card – 
patrons were getting creative to find ways around the policy. We upped the 
number and allowed renewals, and the circulation skyrocketed. 
 



Step 2: No, really, talk to your Stakeholders 

• Who are your Stakeholders?  
• Staff/Volunteers 

• Community Members 

• Local Schools 

• Local Government (they are not “the enemy”) 

Get them inspired: 
 
Get out of your library and have real life conversations – ask about partnerships 
(what can we do for you?), and do not underestimate the power of emotional 
support vs. financial. Information will help you get the results you want! 
 



Step 3: Execute 

• Outreach Services 

• Revamp of current vehicle 

• Brought in extras from sister branches 

• Lucky Day Collection 

• Move outside the library!!!!! 

• 2 weekends a month – accessibility 

• Evaluated old routes – took an axe 
 









Step 3: Execute 

• Staff Training 

• Competencies (setting the bar) 

• Customer Service with weight 
• Every customer sees staff as librarians 

• Accessible Administration 
• One on one visits; visits by admin aren’t bad 

• Stand up for staff 

• Regular Thank you’ s 





Step 3: Execute 

• Partnerships 
 

• Annual Partnership Luncheon   
• Room: free 
• Presentation: free 
• Decorations: free 
• Food: Got creative 



Step 3: Execute 

• Partnerships 
• Ask for help, the worst they can say is no 

• Think outside the box, what are your real 
community needs? 

• Ask them what they need, you may be 
surprised how you can help them accomplish 
their goals 

• Successful partnerships = Community 
investment 

• Really, get outside the library 







Step 3: Execute 

• Marketing 
• Attractive flyers – not just in the library 

• Canva.com 

• Gimp.com 

• Please, no publisher  

• Facebook Advertising – it really works! 

• Be careful about your wording… 





 

Thank you for your time! 

 

 

Jenny L. Bailey, Director 

Blackwater Regional Library 

jbailey@blackwaterlib.org 

 


